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1. Police and Crime Plan Performance Measures – an overview  
The below overview should be considered alongside the Performance Framework which gives the detail for the individual measures of the Police and Crime Plan

[bookmark: ThemeOne]2	Theme One – Serious Violence
2.1	Homicides have increased slightly in West Yorkshire. This (in terms of offences per mil population) has put us above Greater Manchester and South Yorkshire but still lower than West Midlands.
2.2	Knife crime has also seen a slight increase – but the hospital admissions data does not seem to reflect this – but this could be due to the data being only up to Q2 (the most recent available).
2.3	Whilst West Yorkshire still has a high percentage of its knife crime which is linked to Knife enabled Robberies, this is still lower than the England and Wales average – and continues to be lower for all the categories shown.
2.4	The link between homicides and knife crime can be seen in the Serious Violence Duty data – the table shown is from the latest West Yorkshire Serious Violence Needs assessment – and this clearly shows that for most offence types the current numbers are like those of 2018/19. The area that stands out (bright red in the table) are the knife offences linked to Homicide and attempted murder these have increased by 62.5% and 55.6%. As there are low numbers involved here then caution should be taken before jumping to any conclusions based on the percentages,  but this emphasises why the Mayor talks about knife enabled homicide as a key area that we need to deal with and this will be addressed in the new Serious Violence Strategy.

3.	Theme Two – Confidence and Satisfaction  
3.1	Overall confidence in the Police is currently on a slight downward trend. When looking at the graph this same trend is affecting most areas, which indicates that it is not something that is specific to West Yorkshire, but reference to something which affects all police forces.
This same trend does not appear in the same way for whether police think the police are doing a good or excellent job (still on an upward trend for West Yorkshire) or for whether the Police can be relied on when needed (which is also on an upward trend). The question about whether the Police would treat you with respect is currently on a slightly downward trend for West Yorkshire, but this is not reflected elsewhere, so may not be affecting the overall trend.
3.2	The overall YouGov survey which asks if the police are doing a good job (their measure of confidence is on a level trend
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So, this may just be an anomaly in the current data or may reflect the slight drop seen in the above around December 2024 and may pick up again once the more recent survey data is analysed.
3.3	Once we have the new ‘Your Views’ survey in place this will help us with an understanding of these measures.
3.4	As discussed at the last iteration, there has been a slight decrease in the percentage of priority incidents that have been attended in the target time. This is due to the increased number of domestic incidents that have added to the priority incidents. This will be discussed in the investigations section.

4.	Theme Three - Crime and ASB
4.1	Total Crime is starting to level out, which indicates that declines due to the recording crime changes are starting to lessen.
In 2019 WYP had a much higher crime rate than any of the MSG forces, but now this has changed and although still higher, is more in line with other forces (or rather other forces are getting in line with the excellent crime recording seen here).
4.2	Recorded ASB is now on a par with last year, but the slight upturn in Stalking and Harassment is something that all districts are looking at and we are looking to provide a breakdown of this large category of crimes into its constituent parts for each district in order for them to better understand the drivers behind these crime types.
4.3	Currently this is the breakdown for West Yorkshire
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4.5	Specifically in relation to the 8Q stalking offence, 92.4% of these offences in the latest quarter were flagged as being domestic related.
4.6	When looking at the community measures, the lower life expectancy for women, especially in the North of England is something that the Mayor is passionate about. Although this may seem to be linked to health inequalities, this also is driven by the other factors that influence deprivation, of which crime levels is one.  
4.7	The below highlights the Mayor’s work to combat the negative indices of deprivation around the labour market.
West Yorkshire Combined Authority – Economy projects.

5.	Theme Four – Supporting Victims and Vulnerable People
5.1	The increases in Rape and Sexual Offences continues in this iteration of the report but the decrease in Stalking and harassment seen previously has now stopped.
5,2	The crime survey of England and Wales looks at the prevalence of these offences and sensitive crimes like domestic abuse, sexual assault, and stalking are covered in a self-completion section of the survey to ensure privacy.
This survey tells us that over the last 10 years there has been an increase in sexual assault, after previously decreasing from YE March 2005 to YE March 2014. In the YE March 2024 survey, 2.6% of people aged 16 to 59 years had experienced sexual assault (including attempted offences), compared with 1.5% in the YE March 2014 survey. 
But the CSEW shows that fewer than one in six victims of rape or assault by penetration reported the crime to the police.
5.3	After a slight increase, Mental Health episodes are now on a decreasing trend and the lower number of missing incidents continues.
This is despite West Yorkshire having a higher percentage of looked after children (per referral) and those on Child Protection Plans, although the numbers classed as Children in Need is lower than national average (yearly data – next update Oct 25)
5.4	In the last iteration we looked at the substantial progress data for drug and alcohol treatment services – for this we have looked at completing and not re-presenting data over time, which shows that West Yorkshire was below the England average for Opiate only treatment – but this has changed since September 2024 and now West Yorkshire is above for all three treatments shown (Opiate, Non-opiate and alcohol).

6.	Theme Five – Investigations
6.1	The increase in positive outcomes for Rape continues with the emphasis in this area by the Women’s Safety Unit. One area of concern is the decrease in outcomes for other sexual offences and is a priority for the unit.
6.2	The decrease in positive outcomes for Domestic abuse seems to be changing. This is linked to the positive work by West Yorkshire Police in this arena. Work to tackle Violence against Women and Girls is now a Strategic Policing Requirement and West Yorkshire are at the forefront of this work.
6.3	Some of the protective order numbers are starting to show increase, but not yet back to the numbers seen before. This is being tracked through the PEEL updates which includes these and other orders.
6.4	One of the scorecards from the new Local Criminal Justice Board statistics is found as part of the community measures. This scorecard looks at the progress against the aims of the Rape Review.
This shows us that great strides have been taken in West Yorkshire to limit the number of victims phones held over 24hrs. This is in comparison to the national picture where those numbers have not decreased.
The other tables show a similar picture as the national regarding number of suspects referred for early advice, number of suspects CPS authorise to be charged and the number of receipts at Crown Court.  For all these measures the increases in the past few years can be clearly seen for both West Yorkshire and overall, nationally.

7.	Theme Six – Equity, Diversity, and Inclusion
7.1	Although the number of Stop and Searches having a positive outcome have increased, this is still disproportionate regarding Black and ethnic minorities, so is being considered as part of the actions of the Police Race Action Plan
7.2	The use of force data looks at Taser use and shows that this has fallen by 22.4% in the latest 12 months, with non-contact at 93% of these – so only threatened. Nearly 30% of these were on people from Ethnic Minorities which compares with the current population figures of 23.5% of West Yorkshire from Ethnic Minorities. 
7.3	The satisfaction gap is currently significant, but lower than at the same time last year. The low disparity for the Force Crime Management Unit continues as an exemplar in this area.
7.4	The full list of Equality information provided by West Yorkshire Police is included in the performance framework with a link to where this can be found on the West Yorkshire Police website.

8.	Theme Seven – Vision Zero Measures
8.1	The Vision Zero measures are showing a slight increase in fatal collisions but continuing with the decreasing trend for both serious and slight injury collisions.
8.2	Some of the other data sets for this theme are not currently available and will be built up as part of iterations of this document.
The numbers of submissions to Op Snap continuing on an increasing trend, and we continue to see positive increasing outcomes.


Appendix 1 – P&CP – Performance Framework.
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