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2016/17 2016/17 Adjustments Savings Pay and 2017/18 Adjustments Savings Pay and 2018/2019 Adjustments Savings Pay and 2019/2020 Adjustments Savings Pay and 2020/2021

Approved Revised  Prices Estimate at  Prices Estimate at  Prices Estimate at  Prices Estimate at

Budget Estimate at outturn Outturn Outturn Outturn Outturn

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

DEVOLVED AND DELEGATED    

PAY

Police Pay 235,435 231,711 26,862 (12,966) 2,456 248,062 16,343 (16,678) 2,477 250,205 13,571 (16,767) 4,940 251,949 11,605 (14,926) 4,973 253,600

Police Allowances 167 262 0 0 3 265 0 0 3 268 0 0 5 273 0 0 5 279

Police Staff Pay and Allowances 115,648 117,920 8,155 (1,752) 1,243 125,566 1,461 67 1,271 128,365 651 0 2,580 131,596 1,029 0 2,653 135,278

Police Overtime 6,692 7,620 (473) 0 71 7,219 (600) 0 66 6,685 300 0 140 7,124 300 0 148 7,573

Police Staff Overtime 2,260 1,765 (211) (428) 11 1,137 0 0 11 1,148 0 0 23 1,171 0 0 23 1,195

Sub Total Pay and Overtime 360,203 359,278  34,333  (15,146)  3,785  382,249   17,204  (16,611)  3,828  386,671 14,522  (16,767)  7,689  392,114 12,934  (14,926)  7,802  397,924

NON PAY

Medical Expenses 3,558 3,647 277 0 3,924 0 0 78 4,002 0 0 120 4,122 0 0 124 4,246

Forensic 7,951 8,341 (50) 0 8,291 0 0 166 8,456 0 0 254 8,710 0 0 261 8,971

Clothing 2,623 3,203 157 (500) 2,860 200 0 61 3,121 0 0 94 3,215 0 0 96 3,311

Training 819 818 0 0 818 0 0 16 834 0 0 25 859 0 0 26 885

COMPUTERS AND COMMUNICATIONS 12,490 12,448 1,046 (22) 13,472 199 (25) 273 13,918 (771) 0 394 13,541 (596) 0 388 13,334

BUILDINGS MAINTENANCE 2,001 1,999 0 0 1,999 0 0 40 2,039 225 0 68 2,332 (225) 0 63 2,170

CLEANING CONTRACT 1,744 1,735 0 0 1,735 0 0 35 1,770 0 0 53 1,823 0 0 55 1,878

RENT AND RATES 20,416 20,049 0 (1,367) 18,682 0 (920) 355 18,117 0 0 544 18,661 0 0 560 19,220

ENERGY 5,059 4,397 0 (300) 4,097 0 0 82 4,179 0 0 125 4,304 0 0 129 4,433

CONTRACTED SUPPORT SERVICES 280 281 0 0 281 0 0 6 287 0 0 9 295 0 0 9 304

CAR ALLOWANCES & TRAVEL EXPENSES 1,269 1,367 (20) 0 1,347 0 0 27 1,374 0 0 41 1,415 0 0 42 1,458

VEHICLE FLEET 8,191 7,939 0 0 7,939 0 0 159 8,098 0 0 243 8,341 0 0 250 8,591

REGIONAL COLLABORATION 1,209 1,149 0 0 1,149 0 0 23 1,172 0 0 35 1,207 0 0 36 1,243

OPERATIONAL & ADMIN EQUIPMENT 1,974 2,839 0 0 2,839 0 0 57 2,896 0 0 87 2,983 0 0 89 3,072

PRINTING PHOTOCOPYING STATIONERY EXTC 1,760 1,805 0 0 1,805 0 0 36 1,841 0 0 55 1,896 0 0 57 1,953

DIVISIONAL INITIATIVES COMMUNITY SAFETY 1,148 1,575 201 0 1,775 127 0 38 1,940 0 0 58 1,998 0 0 60 2,058

ID PARADES 173 172 0 0 172 0 0 3 175 0 0 5 180 0 0 5 186

VEHCLE RECOVERY 954 945 0 0 945 0 0 19 964 0 0 29 992 0 0 30 1,022

AGENCY STAFF 2,305 2,369 10 (250) 2,129 0 0 43 2,171 0 0 65 2,236 0 0 67 2,303

CONSULTANCY 141 211 0 0 211 0 0 4 215 537 0 23 774 (537) 0 7 245

HELICOPTER 1,996 1,676 0 0 1,676 0 0 34 1,710 0 0 51 1,761 0 0 53 1,814

OFFICERS BORROWED FROM OTHER FORCES 7,587 7,176 0 0 7,176 0 0 144 7,320 0 0 220 7,539 0 0 226 7,766

SUBSISTENCE HOTEL & HOSPITALITY 989 1,221 0 0 1,221 0 0 24 1,245 0 0 37 1,283 0 0 38 1,321

OTHER 1,401 1,832 0 0 1,832 0 0 37 1,869 0 0 56 1,925 0 0 58 1,983

INTERNAL RECHARGES (2,328) (3,255) 527 (274) (3,002) 0 0 (60) (3,062) 0 0 (92) (3,154) 0 0 (95) (3,249)

Sub Total Non Pay 85,712 85,937  2,148  (2,713)  0  85,372  526  (945)  1,699  86,651 (9)  0  2,599  89,241 (1,358)  0  2,637  90,520

INCOME

Income (72,085) (73,627) 1,000 2,134 (70,494) 0 0 (1,410) (71,904) 0 0 (2,157) (74,061) 0 0 (1,481) (75,542)

TOTAL DEVOLVED AND DELEGATED 373,829 371,587 37,481 (15,726) 3,785 397,127 17,730 (17,556) 4,118 401,418 14,512 (16,767) 8,131 407,294 11,576 (14,926) 8,958 412,902
#REF!

NON DEVOLVED/ DELEGATED  
 

PAY

Pensions 7,712 7,788 0 0 7,788 0 0 78 7,866 0 0 157 8,023 0 0 160 8,184
 

NON PAY

Capital Financing

DEBT CHARGES 7,886 7,792 0 0 7,792 212 0 0 8,004 690 0 0 8,694 270 0 0 8,964

DIRECT REVENUE SUPPORT 7,554 7,733 (6,548) (1,185) 0 1,179 0 1,179 0 0 1,179 0 0 0 1,179

UNFUNDED PENSION COSTS 214 212 0 0 212 0 0 4 216 0 0 6 223 0 0 7 230

INSURANCE 1,853 1,765 0 (200) 1,565 200 0 35 1,800 0 0 54 1,854 0 0 56 1,910

PRISONER MEALS 102 100 0 0 100 0 0 2 102 0 0 3 105 0 0 3 108

WITNESS ALLOWANCES 845 837 0 0 837 0 0 17 854 0 0 26 880 0 0 26 906

OTHER ND 3,714 7,013 1,983 (7,698) 1,298 0 0 0 1,298 0 0 0 1,298 0 0 0 1,298

NATIONAL IT SYSTEMS 2,768 2,740 0 0 2,740 0 0 55 2,795 0 0 84 2,879 0 0 86 2,965

Sub Total Non Pay 24,936 28,193 (4,565) (9,083) 0 14,545 1,591 0 113 16,249 690 0 173 17,112 270 0 178 17,560

INCOME

Income ND (4,758) (4,884) 0 0 (4,884) 0 0 (98) (4,981) 0 0 (149) (5,131) 0 0 (154) (5,285)

TOTAL NON DEVOLVED/DELEGATED 27,889 31,097 (4,565) (9,083)  0  17,450 1,591 0 93 19,134 690 0 181 20,005 270 0 185 20,460

TOTAL 401,718 402,684 32,916 (24,809) 3,785  414,576 19,321 (17,556) 4,211 420,552 15,202 (16,767) 8,312 427,299 11,846 (14,926) 9,142 433,362

FUNDED FROM RESERVES

ORGANISATIONAL CHANGE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FORCE BUDGET 401,718 402,684 32,916 (24,809) 3,785 414,576 19,321 (17,556) 4,211 420,552 15,202 (16,767) 8,312 427,299 11,846 (14,926) 9,142 433,362

OFFICE OF THE PCC 1,624 1,536 0 (8) 15 1,543 0 (8) 15 1,550 0 (8) 15 1,558 0 0 16 1,573

COMMUNITY SAFETY FUND 5,266 5,260 0 5,260 0 0 5,260 0 5,260 5,260

SHARED SERVICES 213 201 0 201 0 0 201 0 0 0 201 0 0 201

INCOME 0 (862) 0 0 (862) 0 0 (862) 0 (862) (862)
TOTAL OPCC AND SHARED SERVICES 7,104 6,136 0 (8) 15  6,143 0 (8) 15 6,150 0 (8) 15 6,157 0 0 16 6,173

TOTAL FORCE AND OPCC 408,822 408,820 32,916 (24,816) 3,799 420,719 19,321 (17,564) 4,226 426,702 15,202 (16,775) 8,327 433,457 11,846 (14,926) 9,158 439,535

FUNDED BY

CONTRIBUTION FROM EARLY SAVINGS/RESERVES 0 4,114 4,114 0 0 0

CONTRIBUTION FROM RESERVES 0 0 7,464 7,464 0 0 0

EXTERNAL SUPPORT 317,493 317,493 (4,170) 313,323 (4,112) 309,211 (4,055) 305,156 (3,999) 301,158
COLLECTION FUND SURPLUS/DEFICIT 1,129 1,129 873 1,129 0 1,129 1,129

TOTAL FUNDING 318,622 318,622 7,408 0 0 325,774 (4,112) 0 0 310,341 (4,055) 0 0 306,286 (3,999) 0 0 302,287

PRECEPT REQUIREMENT 90,199 90,199 4,490 94,945 4,604 99,292 3,495 102,787 3,618 106,405

 

SHORTFALL 0 (1) (0) 0 17,069 24,383 0 30,842

   

Medium Term Financial Forecast 2017/18 to 2020/21


