Bradford Drive Project - Draft reporting requirements
Monthly Activity Report Indicators
All data below is to be reported on by the Service Provider and comes from the Drive CMS
· Total accepted referrals to date
· Percentage of cases via each referral route 
· Total referrals received (incl. referrals not progressed) 
· Total case closures to date 
· Number of current open cases
· Number of open cases with contact strategies signed off
Of all currently open contact cases
· Percentage of cases at each contact status for direct contact made, 
· Percentage of cases at each engagement status
Of closed cases
· Percentage of cases at each contact status for direct contact made, 
· Percentage of cases at each engagement status 
· Average intervention period 
· Percentage of cases with each primary reason for case closure
In addition to the indicators listed above, the Drive Service Provider will be required to report the 
below manually (this information does not come from the Drive CMS)

· Narrative on service delivery quality and performance
· Any issues with staffing, capacity or conduct
· Any breaches or issues with case management practice, supervision or quality assurance 
· Any Critical Incidents or Near Misses which occurred in the month, including root cause analysis conducted
· Any Safeguarding and child sexual exploitation incidents and root cause analyses conducted
· Any breaches or data protection issues
· Number of safeguarding referrals
· Number of Drive cases which are re-referred to local perpetrator panel (a) from Drive (b) from other agencies
· Number of cases where Drive intervention contributed to an increase in risk to a victim or other individual (include narrative explanation) – this data can come from the Drive CMS and/or IDVA service.

Quarterly Delivery and Finance Report

All data below is to be reported on by the Service Provider and comes from the Drive CMS

Service User Demographics 
· Service User (SU) gender distribution 
· Service User Age distribution 
· Service User ethnicity distribution 
· Service User disability 
· Service User sexual orientation 
· % and no. SU with multiple victims 
· % and no. SU with crime or non-crime police incidents relating to DA 
· % and no. serial DA perpetrators (perpetrated against 2 or more victims)

Victim Demographics
· No. victims associated with SU 
· Victim gender distribution 
· Victim age distribution 
· Victim ethnicity distribution 
· Victim disability 
· Victim sexual orientation 
· Relationship to SU: e.g., % ex-intimate partner, % current intimate partner, % family member
· Living Status: e.g., % living together, % not living together n/a % have expressed is staying in a relationship with the SU

Children and Young People (CYP) Demographics
· No. CYP associated with Sus
· CYP gender distribution
· CYP age distribution 
· CYP ethnicity distribution 
· % of cases with CYP involvement 
· % who are looked after children 
· Relationship to SU: e.g., % father, % mother, % mother’s (ex) partner, % other family member
· % who SU has parental responsibility for

Outcomes: Abuse Profile at intake vs closure
· % experiencing each type of abuse (incl. at what level) at intake vs. exit
· % reduction in each type of abuse (physical, sexual, harassment/stalking, jealous and controlling behaviours)

Outputs: Needs, goals and case activity
· % and no. SU with 3 or more needs 
· % and no. with each need type
· % cases with goals set, where goal target dates have passed, where goals have been fully met, partially met and not met
· No. and type of actions: Support, Disrupt, Support and Disrupt 
· No. of actions relating to interventions grouped by area, e.g. IDVA, probation, police, child services, etc.
· % accepted referrals of target
· % cases with risk assessment completed within 10 working days of referral 
· % cases with needs assessment completed within 20 working days of referral 
· % cases with ICS decision signed off within 20 working days by SM 
· % closed cases with exit assessment complete






In addition to the indicators listed above, the Drive Service Provider will be required to report the 
below manually (this information does not come from the Drive CMS)

Financials - this information does not come from the Drive CMS
· Expenditure against budget in current quarter (core)
· Forecast budget for next quarter

Safeguarding and reporting - this information does not come from the Drive CMS
· Number of safeguarding referrals 
· Number of Drive cases which are re-referred to local perpetrator panel and /or MARAC and perpetrator/police forums (a) from Drive and (b) from other agencies
· Number of cases where Drive intervention has contributed to an increase in risk to a victim or other individual (include narrative explanation) - this data can come from the Drive CMS and/or IDVA service

In addition to the indicators listed above, the Drive Service Provider will be required to report the 
below manually (this information does not come from the Drive CMS)
· Narrative on service delivery quality and performance
· Any issues with staffing, capacity or conduct
· Any breaches or issues with case management practice, supervision or quality assurance 
· Any Critical Incidents or Near Misses which occurred in the month, including root cause analysis conducted
· Any Safeguarding and child sexual exploitation incidents and root cause analyses conducted
· Any breaches or data protection issues
· Case studies of current or recently closed cases – minimum of 1 per site per quarter


